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) JANIS CONTRIBUTORS MEETING,1l July 1946

*ARMY Declass/Release Instructions On File*

i

PRESENT :

C.M.DeHority,Lt.Col.(ONI) M. Ginsburg (USI,State)

A.R.Turner, M.D. (SGO) E.L.Anderson,Cdr.USN(A-2)

Rudolph L.Zimpel (OCE) M.H. Baugh (ERS-OCE)

Wilbur C. Iseminger (OCE) J.R.Vogler (ERS-OCE)

Joseph Ven Riper (MIS) E.F.Bourne,Jr.,Lt.Col.(Army Westher)
Ruth Dazey,Lt.,USNR(Aerology) ' G.N.Gosewisch,Major(Army Weather)
0.D. Finnigan,Jr.,Comdr.USN(Aerology) R.H.Fleming (Hydrographic Office)
H.J. Faeth, (MIS) : Lt.Comdr.L.0.Guam,USNR(JISPB)

Luther Stringham (G-2) Dr.C.F.S.Sharpe(JISPB)

P. Melgs (JISPB) Lt.Col. Piper,USMC(JTS
J.A. Cunningham,Cept.(JISPB) STATINTL
Lymen V. Lymn,Major (JISPB) Mrs.Ann Cooper(Secty,JISPB)

Subject: Revislon of outline guides.

1. JIS memo with comments by JANIS users distributed among contributors
attending meeting; discussion follows:

(=) Uniform up-to-date index system for all U.S. intelligence
agencles: OCE reports meintenance of complete world coverage
in code system of index. JANIS previously contained an index.

(b) Loose-leaf binding for JANIS: Kevisions in outline guide
necessary to bring together material subject to periodic
change in one section of study. This would mean issuing
JANIS in loose-leaf form and publishing supplementary
materiel from time to time in like manner.

(¢) Increase in use of aerial photographs and obliques: MIS
representative discussed possibility of bringing out a
photographic supplement to JANIS, which would meke possible
distribution where serial material gets different distribu~
tion than textual coversge. JISPB representative brought
up question of whether photographs should be scattered
throughout the study where pertinent to text, or bound all
together at back of study. OCE representative discussed
function of JANIS - as planning document or operational docu-~
ment - as a basls of revising method of illustrative place-~
ment. Executlive Secretary of JANIS Board stated many JANIS
were written as planning studies but were published too late
for this purpose and became operationsl basls, for which they
were not prepared.
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2 Realistic deadline schedule: Joint War Planners schedule of
6 full JANIS & year and 6 partial JANIS a yeer has necessitated
the writing of & letter by JISPB and JTS to each contributor to
determine the full capacity of the contributor towsrd meeting
the JANIS schedule. All agencies are faced with cuts in budget
and persomnel and the 5-day working week instead of & 48-hour week,
with no overtime. Therefore, esch contributor has been requested
to indicate what he can do with present personnel and also to in-
dicate what he would need to meet the War Planner's schedule. From
the results of this poll of contributors, a realistic deadline
schedule will be compiled, so that JISPB is not committed to &
schedule it cannot meet. The A~2 representative reguested if
priority list could be submitted to them shawing studies for
ebout a year in advance, they would hsve no difficulty meeting any
deadlines. Exec. Secretary detlered JISPB is in same position as
it does not obtain its informetion on the fortheoming studles
enough in advance to gather base maps, etc.
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ApprovedsFor Release 2001/09/03 : CIA-RDP79-04347A000400010004-0

3. Discussion of outline guldes by chapters followed:

Chepter II:

Chapter III:

Chepter IV:

Chapter V:

Possible change in Topic 22, detailed description
of regions - to be tabular but in page form. This
idea to be incorporated in new outline guide.
Section on Critlecel Areas and Routes to Critical
Areas should be included in chapter outline, as
War Planners most interested in Routes. The possi-
bility of overlap with Transportation material was
reason for omission from cutline. Suggestion mede
that Chapt. II end Chapter VII people coordinete
thelr information on this subject. Plan for Chap.I
is to keep text extremely brief aend use detailed
annotated maps.

Dr. Fleming newly appointed to the Ocemnography
chapter and has not had sufficient time to study
outline to meke comments at this time.

Lt.Co}. DeHority stated work on JANIS 312 and 40

showed need for further coordinetion of beach and
coast materisl on maps. Tables snd text consoli-~
dated as far down as is possible .

Comments from OCE and Quartermaster indicated this
chapter stresped weather conditions as affecting

air operations and was inadequate with regard to
conditions affecting ground operations. Toplic on
Non-Military Activity written by Weather Bureau

was submitted largely as topic of agriculture as
affected by weather and climate. Msterisal was
deleted from chapter because of duplication with
Chepter IX on Agriculture. Breakdown suggested
under topic of "Ground Operations" to inelude more
detall gbout military and non-military aspects.
Tables may heve to be decreased because of reduced
budget for publishing. Way be necessary to run only
graph instead of tables. Suggestlon made by OCE rep-
resentative for information to be included on weather
ag affecting transportation and construction work.
Navy Aerology and Army Weather to work together on
revision of outline guide to include suggestions made.

It was suggested at this point that further discussion by chapters
be discontinued, with exception of Chapter IX, and thst all con-
tributors study ocutline guide for his chapter and submit suggested
revigions to JISPB.

Chapter IX: Inasmuch as this chapter is a lengthy. one, with

numerous contributo rs located in various parts of
the city, problem of coordination is & large one.

For these reasons, consideration has been given to
dividing the chapter into at least three parts: (1)
Agriculture end Food Resources; (2) Viater, Construction
Materials and Industrial Rew Materials and Power; (3)
Mmufacturing, Trede, and Finance. #xec. Secretary of
Board brought up cuestion of how important it was thst
pPresent numbering of chepter be continued in order to
avoid confusion for user. This chenge of chapter num-
bers would not be a permanent one but occur only when
study is of very large srea. No exceptions noted to
the division of the chapter into 3 separate chapters

if necessery, and rehumbering all other chapter accord-
ingly. However, to avoid repetition of photos and maps
in each of the 3 chapters thus created, suggestion made
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(Chapter IX, cont'd):

MIS representative, Mr. Feeth, has worked on coor-
dination of Agriculture materisl with Menufacturing,
and reports thet materisl is somewhat bulky and tends
to present these subjects in a non-military manner.
A1l contributors to this chapter to present plan to
either breesk chapter into 3 parts, or into 3 separate
chapters.,

Meeting adjourned.

STATINTL
- Additional discussion:

* mede suggestion that if deadline
date cuts writlng time to complete chapter entirely, to spread

information thinly over the whole chapter, going into detall in

the most important spots. He suggested thet contributor submit

with suggested outline guide changes, those topics in the chepter
which he considers moreimportant then others. This could also

gerve as a guide to the topics to be stressed in the Brief, Chapter I.

Suggestion made by Lt.Col. DeHority that manuscript be submitted
on legal slze paper rather than on 8 x 121, which size necessitates
cutting of large sheets down to JANIS size.

Lt.Comdr. Quam reminded contributors agsin to keep in mind the
seperation of meteriel which is of permesnent nature in revising
outline guides, and indicate other meterisl which is likely to
change fréquently, so thet supplements can be published often.

JTS letter with comments to be sent to contributors when clessi-
ficetion is lowered. :
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